Brookfield Cultural Council Memorial Day Committee Proposal (6-3-24)
Cultural Council is proud of the work that was done to organize this year’s Memorial Day events, and we are pleased with the outcome. That said, given the size and scope of Memorial Day as an undertaking we feel the events would potentially benefit from a dedicated team who could focus on them more exclusively. Additionally, while we see no conflict with Cultural Council being responsible for Memorial Day and appreciate the opportunity for community building, we acknowledge that it’s not directly related to our mission of bolstering arts, humanities, and sciences within the community. It is with this in mind that we propose the formation of a separate Memorial Day Committee within town. 

Our Memorial Day budget is already tracked separately and is kept in a separate bank account, so such a transition should be relatively simple. With regard to recruitment, we propose the following: 

Cultural Council will source and serve as the initial contact for new committee members until the committee consists of at least three people. Once three people have been sworn in to the committee, the committee will take over the process of adding new members and any other necessary contact with the town. Members can be added in the same manner they are added to Cultural Council. 

Once three or more members have been sworn in, this writer (Amie Vogel) will meet with those members and provide them with an introduction packet. This packet will include:
· contact information from vendors 
· A complete list of expenses from 2024 
· Contact information for town organizations 
· Information about the event budget 
· A checklist and sample schedule 
· Samples of all materials from this year, including a program 
· Any materials sourced from previous years 
· A sample of a voucher and instructions on how to fill out vouchers, an example of an internally generated invoice (such as the ones used to pay student readers), and instruction regarding what paperwork is needed for Town Accountant as well as any necessary explanation regarding tax exempt status and reimbursement 
· A copy of the certificate to create town accounts with businesses 
From the time of that meeting on, the Memorial Day Committee will function independently of Cultural Council and Cultural Council will maintain a hands off relationship. We will of course answer any questions and offer informal support where it is requested.

This should ease the transition and keep as much as possible off the Select Board’s plate. In the unlikely event a committee fails to form, Cultural Council will resume responsibility for Memorial Day.

