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To the Honorable Select Board
Town of Brookfield
Brookfield, Massachusetts

Dear Members of the Board:

In planning and performing our audit of the financial statements of the Town of Brookfield as of and
for the year ended June 30, 2023, in accordance with auditing standards generally accepted in the
United States of America, we considered the Town of Brookfield’s internal control over financial
reporting (internal control) as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the governmental unit's internal control. Accordingly, we do not
express an opinion on the effectiveness of the governmental unit’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A significant deficiency is a
deficiency, or combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance. A material
weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We
did not identify any deficiencies in internal control that we consider to be material weaknesses, as
defined above.

However, during our audit, we became aware of several matters that are opportunities for
strengthening internal controls and operating efficiency. We have already discussed these
comments and suggestions with Town personnel. We will be pleased to discuss them in further
detail and to assist you in implementing the recommendations.

This communication is intended solely for the information and use of management, the Select
Board, others within the entity and the Commonwealth of Massachusetts Department of Revenue
and is not intended to be and should not be used by anyone other than these specified parties.

Scanlon and Associates, LLC

Scanlon & Associates, LLC
South Deerfield, Massachusetts

August 8, 2024



CURRENT YEAR COMMENTS AND RECOMMENDATIONS — Other Matters

1. Ambulance Receivable

Comment:

During our audit we noted the accounts receivable for the ambulance charges activity for the
year was not recorded on the Town’s general ledger. We recommend that the ambulance
accounts receivable activity be recorded on the Town’s general ledger. The receivable should
be periodically reconciled to source documents (i.e. ambulance billing reports).

2. Health Insurance Withholding Accounts

Comment:

During our audit we noted that health insurance withholdings account balances are not being
properly reconciled. Because these accounts have significant annual activity and carries with
them statutory responsibilities, we recommend that these accounts be accounted for accurately
and consistently. A proper and timely reconciliation of the health insurance withholdings would
minimize and control potential discrepancies from occurring.

We recommend that the health insurance withholding accounts be reconciled monthly to the

applicable governmental regulations and source documents to ensure that proper employee
and retiree contributions are being properly accounted for.

3. Other Areas
e Reconcile Tax Foreclosure Detailed List.

o Improve procedures for Tax Collector turning over deputy collector deposits to
Treasurer.

¢ Review budgeting process for Debt Exclusion (DE-1) amounts on the Tax Recap.

o Review surety bond amounts for required employees (Treasurer).



PRIOR YEAR COMMENTS AND RECOMMENDATIONS — Other Matters

1. Capital Assets

Prior Year Comment:

The Town has not accounted for its capital assets and therefore is not in compliance with
GASB statement No. 34. This is one of the factors that contributed to the adverse opinion on
the Town’s financial statements. We recommend that the Town review this situation to
determine if it would be feasible to establish and account for its capital assets for future
financial statements. We further recommend that the Town adopt a formal policy and a
procedure with regard to capital assets. Having a policy and a procedure in place will ensure
that all capital assets are being accounted for under the financial reporting model of GASB
statement No. 34.

Status- Fiscal Year 2023 Audit:
The Town Accountant completed a listing of Capital Assets for inclusion in the Fiscal Year 2023
financial statements.

2. Water Department

Prior Year Comment:
During our audit we noted the following control deficiencies within the water department
policies and procedures:

e The accounts receivable subsidiary records for water were not effectively reconciled
to the general ledger.

¢ The same employee oversees preparing bills, collecting payments, and maintaining
the accounts receivable subsidiary ledger.

Effective internal controls require timely and proper reconciliation of the account receivable
subsidiary records to the general ledger, retention of support documentation for payments
received and segregation of duties between departmental functions. Failure to perform these
tasks timely and properly increases the risk of misstatement due to error or fraud, prohibits the
safeguarding of assets and does not provide for accurate and timely financial reporting.

We recommend that procedures be implemented to reconcile water accounts receivable on a
monthly basis and establish procedures to mitigate segregation of duties.

Status- Fiscal Year 2023 Audit:

The water department clerk is in charge of preparing bills, collecting payments and posting user
payments to accounts receivable subsidiary ledger. The water department and the accountant's
office began monthly reconciliations. These reconciliations do not agree to detailed customer
outstanding lists reports per water department billing system. We recommend further
procedures be implemented to reconcile the detailed reports within the billing system.
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