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7. Implementation Plan

Introduction

This chapter outlines the proposed Master Plan Implementation Plan. An Implementation program is one of
the elements stipulated in the Massachusetts law governing master plans. The Implementation plan should
define and schedule the specific municipal actions necessary to achieve the objectives of each element of the
master or study plan. Scheduled expansion or replacement of public facilities or circulation system
components and the anticipated costs and revenues associated with accomplishment of such activities shall
be detailed in this element. This element shall specify the process by which the municipality’s regulatory
structures shall be amended so as to be consistent with the master plan.

The Master Plan Committee recommends that the Planning Board, together with the Select Board, establish
an Implementation Committee that will follow up on the goals, objectives and action items detailed in this
Master Plan.

The remaining pages of this chapter provide an Implementation Matrix that identifies the action items from
the chapters of the Master Plan. A key to the abbreviations used in the Matrix appears below.

Abbreviation | Entity
BA Board of Assessors
AC Brookfield Agricultural Commission
BI Building Inspector
BoS Board of Selectmen
CcC Conservation Commission
ED Economic Development Committee
HC Historical Commission
HD Highway Department
LHP Local Housing Partnership
MPC Master Plan Implementation Committee
PB Planning Board
RC Recreation Committee
WD Water Department
ZBA Zoning Board of Appeals
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